


OVERARCHING
OBJECTIVE

‘What would it take to
ennhance cmﬂrrumty
involvement within
our region of Hawke's
3ay 1o sustain a
resilient Tooc
ecosystem to supply
ocal food to local
people?”

NOURISHING HAWKE'S BAY
HE WAIRUA TO TE KAI



The Queenstown Lakes
District Food Resilience

Mana kai initiative Papatoetoe Food HUb The Good Food Road Map

PAPATOETOE

Supporting communities o take control of
their foad and drink intake with more options
to suppert their health and wellbeing

UTILISATION AND CONSUMPTION OF GOOD
FOOD IS THE BEST AND EASIEST CHOICE

Suppating all levels of the fosd system
to be resitient, with sufficieat, adequate
and accessible food o all, at all times

THE SUPPLY OF G0OD FOOO IS
STABLE. SECURE AND SUSTAINABLE

ero on enhancing Aotearoa New Zeg

A RESILIENT

\CTION POINTS LOCAL FOOD S



ENHANCING A LOCAL PRODUCE
SUPPLY CHAIN

Our strategic framework enhances cultivating
a food sector rooted in circular principles

NOURISHING HAWKE'S BAY
HE WAIRUA TO TE KAl




LOCAL STAKEHOLDERS
INVOLVED IN THE COMMUNITY'S
FOOD SYSTEM

Our stakeholders represented various organisations,
charities, growers, community gardens, not-for-profit/food

n * ;i f o
n” [W) “i rescue groups, educators, agricultural associations,

narvesters, distributors, retailers, and councils.




Tamariki/rangatahi
leading the
exchange of

knowledge to
whanau

Community engagement
- +
Education of
local soils 14
Generating
a relationship
between tamariki
i and food
Matauranga
maori and kaitiakitanga £
(working with
- the land, not
against it) + Community education
Tangata whenua with seasoned
land use food (Winter, +
Spring, Summer,
Autumn)
, +
Extensive networks
extending wider +
than HB
Local iwi and
hapu partnerships
and networks
+
+ +

Education of
whakapapa kai

Economic, and

. financial sustainability =4
Nurturing networks

and relationships “intimate”
with similar business models
regional industries o Market
arket access +
for organic
+ industries

Education pathways
for smaller
T growers

Location (Hawke's

ay)

Local workforce

Passion for

+ all things \/olunteer (workforce)
food

+ +

Trust between
the growers
and the community

-

-

Food education
+ within the +

community

Social responsibility
Entrepreneurs
entering industry

Time spent
on maintenance
of the garden
/ agricultural
Capital access in external occupations

for local growers infrastructure

Current distribution

Industry confidence system

-

GOVT funding

schemes and Current NZ
donations inflation rate

OUTCOMES
Donations of
surplus food
+ Natural disaster
impacts (Covid-
19 / Cyclone)
LIE o
Accessible,
consistent,
and affordable
food. Food
security
s Internal mechanical
innovations
for organisations
+
ACTIONS
Food rescue
+

Climate change
Social inequity

DRIVERS




Historical - Low due to the Covid-
19/Cyclone

Feared - Loss of community
connection and power to oligopoly

NEGIES ’ : |

Preferred - Enhancing efficiency
through community engagement and . _
fostering trust between local growers 022 20m o amd 2% e 2w 20
and consumers

Historical path

Historical — No locally run distribution that
fits demand
Feared - Ceding control to larger oligopoly
transportation organisations
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Preferred - Local employment, education,

2020 2021 2022 2023 2024 2025 2026 2027 2028 efﬁCiency, SOvereigﬂty, eCOnOmy and
social responsibility

Time (years)




NEXT STEP

The action plan
supported by an asset
inventory




Action
plan

A comprehensive approach to establishing a visual representation of our food roadmap, discoveries, and actien plan
involves creating a novel and innovative concept and sharing it on our Nourishing Hawkes Bay webpage. This strategic
choice is motivated by the intention to leverage our webpage not only as a platform for showcasing the visual content but
also as a tool for effective marketing and promotion. By disseminating the visual representation through our webpage, we
aim to reach stakeholders who have actively participated in interviews and other external parties involved in the process.
This integrated strategy extends beyond the presentation of findings to encompass the promotion of our webpage and
the initial educational framework.

The action plan should encompass comprehensive details derived from both the interview processes and the
collaborative efforts of our Ka Ora Ka Ako workshops. Specifically, it should integrate insights gathered, such as those
outlined in the alternative business model report, the asset-based community development document, and the outputs
from cognitive mapping. Additionally, the plan should incorporate the findings from the newly developed composite map

to ensure a thorough repr ion of all rel information from our various sources by displaying complex findings
which will be achieved through thoughtful design, visualisation, and user i ion.

+ Data Visualisat
< Interactive Das
< Using a puraku
< Infographics
+ Data Tables

on
hboards

strategy



“Using local
resources to
mitigate local
issues”

Step 1 - Extracting assets, resources,
skills, networks, culture and stories.

Step 2 - Grouping shared challenges
throughout the community.

Step 3 - Corelating the resources to the
ISsues.
0900 0 0 000 00990

® | © ® . Step 4 - Identifying the issue that
redeems the most frequent stakeholders
and needs the least amount of resources
to mitigate.
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THANK YOU




